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Reduce Cost | Minimize Risk | Increase Profitability

DIGITAL BUSINESS STABILITY IN 2025

The industry is moving forward.
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Are you ahead of the curve or
struggling to keep up?

@ Structured Workflows. Profitable Projects.




WHO WE ARE & WHY WE EXIST

In a world buzzing with technology and complex processes, we
know what truly matters — running successful projects, protecting
your business, and empowering your people. At DDC Solutions, we
don't hand you a ‘must-have’ checklist to do BIM. Instead, we focus

on what moves the needle for you:

« Supporting your business — by reducing risks
and improving cash flow.

« Supporting your projects — with practical
workflows that cut delays and rework.

« Supporting your people — so they collaborate
better and work smarter.

We've built our services around what you need, not what the
industry says you should have. Because at the end of the day;, it's
not about BIM — it's about better business, better projects, and a

stronger, more confident team.




OUR CONTRIBUTIONS TO THE INDUSTRY
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We have worked with over
150 organisations in the
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We've published a book!
Project Workshop: A BIM

SATISFIED UK and Europe. PUBLISHED Project delivered in Revit.
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Over 40+ UK & EU Organizations Supported

“Recognized for helping over 40+ UK & EU firms
optimize workflows, cut costs, and improve project delivery
—without the usual technical headaches.”




"Before DDC Solutions, project
mobilisation, information
management, and ISO 19650
compliance were major challenges.
Their expertise streamlined our
workflows, optimised modelling, and
integrated VR for site logistics,
transforming our process. We now
work smarter, collaborate better, and
deliver with confidence—an
invaluable partner in digital
construction.”

— Higgins Partnerships

"Our Revit setup and project
mobilisation lacked structure,
causing inefficiencies. Their expert
support streamlined our workflows,
optimised modelling, and took on
BIM management, improving
efficiency and collaboration. A game-
changer for our digital strategy—
highly recommended.”

— Piercy&Company




The real struggle often isn't about technology — it's about what those technical gaps are
doing to your business. The delays, the uncoordinated designs, the constant rework — these
aren't just project hiccups. They eat away at your cash flow, stretch your timelines, and put
your reputation at risk.

THE ROOT OF THE PROBLEM

The problem isn't a lack of tools or not having an ISO certification. It's the overwhelming, one-size-fits-
all solutions the industry pushes — a long checklist to 'do BIM' or an expensive, disruptive full-scale
ISO 19650 implementation — that don't address the immediate issues you face every day.

WHAT IMPACTS YOUR BOTTOM LINE

What truly impacts your bottom line is simple:

Models that don't align, causing design clashes and rework.
Miscommunication between teams that leads to wasted time and money.

Project risks that snowball into cash flow problems.

At its core, the challenge isn't about ticking boxes for compliance — it's about running smooth, profitable
projects without unnecessary disruptions. Your business needs practical solutions tailored to your
reality, not a blueprint for chaos disguised as 'best practice.

The key is to fix what's broken today — whether it's poor coordination, inefficient workflows, or
unstructured processes — without turning your entire operation upside down. It's not about
revolutionizing how you work; it's about making smart, targeted changes that protect your projects, cash
flow, and team.

THE BUSINESS-FIRST MINDSET

Because in this industry, every project problem is a business problem first — and tackling those head-
on is how you build stability, profitability, and long-term success.



AND WHY IT MATTERS

In the fast-paced world of construction, the path forward isn't about following trends — it's

about making decisions that strengthen your business, your projects, and your people. The

key to long-term success lies not in chasing complex frameworks but in focusing on what
directly impacts your bottom line today.

WHAT TO FOCUS ON

1. Clarify and Simplify Your Processes Unstructured workflows create confusion and cost you money.
Identify the areas where miscommunication happens — whether it's between design teams,
contractors, or clients — and simplify those processes.

2. Prioritize Coordination Over Compliance Compliance matters, but coordination drives profitability.
Before worrying about meeting every BIM or ISO standard, ask yourself: Are my project teams
aligned? Are my models coordinated?

3. Fix What's Broken — Don’t Overhaul Everything Avoid the trap of full-scale, disruptive change.
Pinpoint the exact issues causing your delays — uncoordinated models, unclear handovers, or poor
team collaboration — and tackle them one by one.

4. Protect Your Cash Flow with Targeted Actions Every project delay is a business risk. Focus on
fixing the pain points that directly affect your cash flow — like reducing rework, cutting unnecessary
downtime, and ensuring project handovers are smooth and efficient.

5. Empower Your People Your tools are only as effective as the people using them. Support your team
with practical workflows, clear communication channels, and the right level of training.

WHY IT MATTERS

Because it's realistic. It acknowledges that you don't have endless time or money to reinvent how you
work. It's about taking focused, meaningful actions that reduce risk, improve coordination, and protect
your bottom line — without unnecessary complexity.

The goal isn't to ‘do BIM' or chase ISO checklists. The goal is to deliver projects that run smoothly,
protect your business from risks, and give your team the structure they need to succeed.

Stay focused on what truly matters — your business, your projects, your people — and the rest will
follow.



THE REALITY:

I IT'S EITHER CONTROLLED
OR COSTING YOU MONEY
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Disorganized Projects: Poor coordination,
delays, budget blowouts.

Structured Digital Workflows: Controlled
costs, predictable delivery, reduced risk.



THE CONSEQUENCES
OF POOR DIGITAL WORKFLOWS

X Budget Overruns & Waste I

Unstructured processes lead to
cost escalations and
inefficiencies.

X Project Disputes & Delays

| ack of clear coordination results

in miscommunication, rework,
and legal risks.

X Lack of Risk Control

Outdated documentation and
fragmented data increase your
exposure to liability

THE FUTURE-PROOF APPROACH
 STRUCTURED DIGITAL WORKFLOWS

\/ Reduce Costs

Stop wasting money on rework
and inefficiencies.

Z Increase Profitability

A well-structured workflow
ensures predictable margins and
better control over costs.

Z Minimize Risk
Clear processes eliminate

uncertainty and protect against
disputes.
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WHAT NEEDS TO HAPPEN IN 2025?

In 2025, the most successful businesses in the construction sector — whether
you're an architect, engineer, contractor, or project manager — won't just “use BIM.”

They will focus on what truly drives project success: digital coordination, clear
processes, and informed decision-making.

Here's what you should focus on to protect both your projects and your business:

. N
Set Up Projects Right From Day One

Imagine starting a project without clear coordination
between design teams — structural models don't align with
architectural ones, and clashes aren't spotted until it's too
late. Setting up digital processes and structured workflows
from the start prevents these costly surprises.

(1

\_ J
. . )
1 ISO 19650 is More Than Paperwork
— To some, ISO 19650 may seem like just another bureaucratic
— hurdle, but in reality, it's a safety net. It's about having the right
— mformatlon at the right time, for the right people — reducing
— the risk of deS|gn errors, project delays, and expensive
rework.
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Risk Management Starts with Digital Processes

When teams work from outdated models or rely on scattered
communication, mistakes happen — mistakes that lead to
contract disputes, missed deadlines, and financial penalties.
Digital workflows create a single source of truth, ensuring
everyone works from the same, up-to-date information.




Because we run a business too—we know the rollercoaster of stress
and success in construction.

We love what we do, and we know how game-changing structured
digital construction can be.

At DDC, we don't claim to be your entire business solution. But what
we do is a fundamental part of your business foundation.

By structuring your digital workflows, you're not just “doing BIM"—
You're running your business the way it should be run in 2025.

Forget outdated 2076 debates about BIM.
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Focus on what actually matters:

«/ Reducing costs & risk
«/ Improving efficiency & project control
«/ Eliminating waste & boosting profitability



Book a free consultation today!

Your projects don't need more complexity — they need clarity,
coordination, and cash flow protection.

In the fast-paced world of construction, the path forward isn't about following
trends — it's about making decisions that strengthen your business, your projects,
and your people. The key to long-term success lies not in chasing complex
frameworks but in focusing on what directly impacts your bottom line today.

info@ddcsolutions.co.uk

+44 7800 955376

ddcsolutions.co.uk

Ready to reduce risks, cut costs, and deliver
projects more profitably? Let’s streamline

your workflows and set your business up for
success in 2025.




Scan to learn how DDC Solutions can
optimize your projects

THE CONSTRUCTION INDUSTRY IS EVOLVING.
WILL YOU LEAD THE CHANGE OR STRUGGLE TO
KEEP UP?




